DANNY REHR, MBA

Business Operations & People Operations Analyst | Consultant
danny@danrehr.com ¢ (240) 418-3343 « Gaithersburg, MD ¢ LinkedIn

PROFESSIONAL SUMMARY

Business strategist and organization development professional with 15+ years of experience improving operations,
processes, and performance across logistics, federal contracting, small business consulting, and — most recently —
hands-on crisis and caregiving management. Specialize in diagnosing operational and people-related challenges,
translating data and qualitative insights into clear recommendations, and leading cross-functional stakeholders through
change. Known for people-first leadership, strong internal communication, and hands-on execution for helping
organizations streamline workflows, improve engagement, and deliver measurable results.

CORE SKILLS

e Operations analysis, KPI dashboards, performance e Data analysis, root-cause analysis, gap assessments,
measurement. reporting.

e Business process improvement, workflow design, e Strategic planning, program management, risk
SOP development. mitigation.

e People operations, culture building, employee e Internal communications, leadership coaching,
engagement initiatives. facilitation.

e Change management, stakeholder engagement, e Continuous improvement, lessons learned, best
cross-functional collaboration. practices documentation.

Artificial Intelligence (Al): 3 Certifications through IBM SkillsBuild. Agents: ChatGPT, Claude, Gemini.

SELECTED PROFESSIONAL HIGHLIGHTS

e Drove leadership to restructure a large-scale Amazon logistics operation through data-driven performance analysis
and empirical risk evaluation, significantly improving employee engagement, morale, and workforce stability
across processing 3—5M parcels and $2-3B in product per year.

e Designed and executed performance improvement and engagement campaigns in Amazon logistics operations
that contributed to 75% increased output, and reduced rework by 50% over 2 years.

e Independently managed a complex, time-sensitive family caregiving program — including full financial and asset
administration and a successful benefits appeal that saved $40,000 — demonstrating the same analytical rigor,
documentation discipline, and stakeholder coordination applied throughout this career.

e Guided 12 small businesses through strategy and operations challenges, delivering clearer operating models, cost
savings, and growth opportunities as an independent consultant.

e Built and applied custom tracking, dashboard, and reporting systems across four distinct environments — federal
contracting, warehouse logistics, independent operations, and family financial administration — consistently
turning raw data into decisions leadership and stakeholders could act on.

e Co-led enterprise-level process improvement and change management initiatives on a $100M+ federal facilities
management contract, designing workflows and KPI-driven reporting for senior leadership.

PROFESSIONAL EXPERIENCE

FAMILY CAREGIVER & POWER OF ATTORNEY JAN 2026 — AUG 2026
Served as Power of Attorney (medical and financial) for a parent through a terminal illness, managing her care and
closing out her affairs after she passed.
e Took on full responsibility as main point of contact for a parent's medical and financial decisions, coordinating
care across doctors, hospitals, and skilled nursing facilities.
e Managed all finances and record-keeping personally, keeping accounts and documentation clean enough that no
probate was needed after she passed.
e Handled the sale and transfer of her property and closed out her apartment, working through the practical details
of settling an estate.
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e Built and won a formal appeal after Medicare denied coverage for her nursing care, saving the family $40,000 out
of pocket.

UBER / HOPDRIVE (rideshare & vehicle logistics) NOV 2024 - DEC 2025
Driver (Uber) / Logistics Coordinator I, part-time (HopDrive) — concierge for Genesis luxury brand

e Increased daily revenue by 11% (tips) by focusing on communication, customer experience, and disciplined safety
and service standards, resulting in a 5-star rating and 100% safety record.

e Built custom tracking and dashboard tools — 18 metrics (3 KPIs), 10 accounting ledgers, and a real-time P&L
report — to monitor rides, time, and revenue, driving refined operating strategies, higher utilization, and improved
earnings efficiency.

e Streamlined end-to-end vehicle movement workflows through disciplined use of dispatch tools, checklists, and
status updates that increased pickup and delivery efficiencies.

o Identified recurring coordination issues and inefficiencies through day-to-day observation, leading to incremental
process adjustments that improved customer satisfaction.

AMAZON (sortation warehouse) APRIL 2020 - MAY 2024
Program, Operations Analyst — focused on implementing a people-first culture across data-focused operation

e Improved warehouse performance across facilities processing 3—5M parcels and $2-3B of product annually by
conducting quantitative and empirical gap analyses and translating findings into actionable leadership
recommendations.

e Influenced leadership to reorganize operating structures by combining performance data across 70+ workstations
and 5 departments, frontline observations, and risk assessment, resulting in higher employee engagement,
improved morale, and greater workforce stability.

e Supported performance gains through mentoring, designing dashboards, continuous improvement campaigns, and
impact analysis reports for 100s of Associates and Managers that aligned daily execution with operational goals
and resulted in 26 job promotions.

REHR CONSULTING (small business strategy) JULY 2018 - AUG 2019
Owner, Independent Consultant — founded consulting practice focused on strategy execution
e Enabled sustainable growth by delivering theory-backed, practical recommendations that aligned owner ambition
with execution capacity.
e Strengthened regional business ecosystems by serving on the board of a 1,000-person community group, founding
a mastermind cooperative, and delivering public talks on strategy and operations.

REALWEAR, INC. (augmented reality hardware, software) FEB 2018 — JUNE 2018
Business Analyst — supported process development for startup Accounting Dept.'s AR and AP activities
e Designed CEO Purchase Order approval process (>$50,000) to be incorporated into ERP system (NetSuite) after
company's Series A round of $17M, i.e., startup.

PARSONS CORPORATION (engineering, facilities management) APRIL 2011 - DEC 2015
Business Process Improvement Developer — 3100Ms professional services (IV&V) contract for federal enterprise
e Supported enterprise-level process improvement, risk management, and lessons-learned initiatives across 100s of
construction projects through client engagement and right-sized communication campaigns that reduced delivery
risk.

e Streamlined workflows by partnering with SMEs to redesign "as-is" and "to-be" processes, resulting in clearer
accountability and improved operational efficiency.

e Strengthened leadership reporting by developing dashboards, metrics, and internal communications that supported
governance and decision-making.

EDUCATION

e Master of Business Administration (Strategy), University of Portland, 2017.
e Bachelor of Science, Mass Communication, Towson University.




