
 

Organization 
Structure 
Analysis 
Are you built to succeed? 

 

 

ABOUT REHR CONSULTING 
Your outcomes, not our solutions.  
Rehr Consulting focuses on what 
impacts & results from your business 
processes to support your promise and 
potential.   

 

YOUR OUTCOME 
Comprehend how your business is 
engineered to operate right now. 

A consideration of business structure to 
best suit your values and goals. 

 

SERVICE TYPES 

Consultation *FREE* 

Organization Structure Analysis 

Work Breakdown Structure Analysis 

Business Model Analysis 

 

PRODUCTS 

Organization Chart (‘as is’, ‘to be’) 

Work Breakdown Structure Dictionary 

RACI Chart 

SWOT Analysis Report 

 

FOLLOW-ON POTENTIAL 
Strategic Plan development 

Process Development 

Standard Operating Procedures (SOPs) 

Risk Management programming 

Lessons Learned programming 

danny@danrehr.com 


